








> 4. Adjournment

P Except as may otherwise be set forth in these Bylaws, parliamentary procedure for all regular or
A /w/"‘) emergency or special meetings of the Commission shall be prescribed i the latest edition of
A~ Roberts Rales- £ Qrder, Revised. The Parliamentary procedures so prescribed may be suspended
P ¥ —with-the unanimousconscnt of the Commission members present. A quorum for the transaction
of business at either a regular or emergency or special meeting shall be a majority of the current
members of the Commission. Each Commission member shall be entitled to one (1) vote.. No
Commission member shall cast a vote for another by proxy. Any matter of business requiring
action by the Commission may be presented by written or oral motion, and the members present
may vote thereon by voice. Bxecpt-as-may otherwise-be-set-forth in-these-Bylaws;a-simple
majerity-of those-members. present at a Comumission-meeting.shall be.sufficient to approve any-
«action:- Fach Commissioner’s vote or abstention shall be recorded in the minutes of the meeting.
The minutes shall indicate the matter upon which any vote was taken and the outcome of the
vote.

Any Commission member who may have a direct economic interest in any issue before the
Commission shall be disqualified from participating in the Commission’s public discussion of
that issue and shall recuse from any vote thereon.

H. General Commission Policies
~ All meetings of the Commission shall be open to the public as fequired by law.

No action of the Commission shall be deemed to set a precedent. Each item on which action
is taken or requested shall be decided upon its own merit and circumstances attendant thereto.

ARTICLE III - EXPENDITURES OF COMMISSION FUNDS

All funds of the Commission shall be placed in a financial insétution approved by the
Commission. All checks issued by the Commission shall be signed by two Cothmission
members, one of whom must be an officer. Likewise, any electronic fund transfers or wire
transfers made on behalf of the Commission must be authorized in writing in advance of the
transaction by two Commission members, one of whom must be an officer.

ARTICLE IV-AMENDMENTS TO BYLAWS

These Bylaws may be amended or replaced by an affirmative vote of not less than a majority of
the current members of the Commission. A proposed amendment to these Bylaws or 2 motion to
repeal any part of them shall first be presented in writing at a regular meeting and placed on the
agenda of a subsequent regular meeting for action, unless ten (10) days' notice has been given to
all Commission members, in which case action may be taken at a regular or emergency or special
meeting.

ARTICLE V - REPEAL






Hardy Advertising and Promotion Commission

January 26, 2015

Meeting at FNBC conference room

Meeting called to order at 5:30 p.m. by Commissioner Rice.
Pledge of Allegiance led by Commissioner Horton.

Roll Call — DeSai - present; Horton — present; Maddox — present; Gamblin — present; Rice — present;
Bess- absent.

Minutes of January 5, 2015 meeting were read. Motion by Commissioner Maddox to approve minutes
as read. Second by Commissioner DeSai. Motion approved. Minutes filed for record.

Financial Report — Commissioner Maddox and DeSai — A & P regular account balance at January 26,
2015 $16,342.81. A & P Capital balance $35,529.00. Copies of billing from Hubspot and VisionAmp
attached to these minutes. A & P tax collection report given by Commissioner DeSai. Motion by
Commissioner Gamblin to accept financial reports as presented. Second by Commissioner Horton.
Motion approved. Copies of reports attached to these minutes.

Motion by Commissioner Maddox to re-emburse Commissioner Horton $25.00 filing deed costs at
Sharp County Courthouse. Commissioner Gamblin Second. Motion approved.

Laura Sackett with Ozark Gateway Realty presented proposal sale price on the old chamber building
located corner of Church and Main Streets. This will be forwarded to committee, no action taken at
this time.

Tram Update — Commissioner Horton stated Sid Brink will likely be ready to work on tram in about
three weeks.

By-Laws — Motlon by Comm1ss1oner Maddox under 4. Adjoumment to strike Roberts Rules of order,

rka ] : s and to strike the sentence “Except
as may otherwzse be set forth in these ByIaws a simple ma}ortty of those members present at
Commission meeting shall be sufficient to approve any action.” Second Commissioner Horton. DeSai
- yes; Rice — yes; Horton — yes; Maddox — yes; Gamblin — yes; Bess — absent. Mation approved.

Music in Dr. Thompson Park — Commissioner Horton — Suggestion to have SunSails erected over the
walkway in Dr. Thompson Park to provide much needed shade for summer music. Horton will research
cost and prepare a proposal for this.

Commissioner Horton has downloaded the pictures, taken by Steve Looney as cantracted, to thumb
drive. Commissioner Maddox will contact VisionAmp regarding use of pictures on website.

Election — Motion by Commissioner Gamblin to elect Commissioner Rice to serve as Chairman.
Second Commissioner DeSai. DeSai — yes; Horton — yes; Maddox — yes; Gamblin — yes; Rice —
abstain; Bess — absent. Motion approved.






